
LOS ANGELES COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES 

MINUTES - INSTITUTIONAL EFFECTIVENESS & STUDENT SUCCESS COMMITTEE 
Educational Services Center 

Board Room – First Floor 
770 Wilshire Boulevard 

Los Angeles, California 90017 
Wednesday, May 27, 2015 

1:00 p.m. – 2:00 p.m. 
 
Committee:  Mike Eng, Chair; Mona Field, Vice Chair; Ernest H. Moreno, Member 
 
Chair Eng called the meeting to order at 1:00 p.m. 
 
PUBLIC SPEAKERS 
 
None. 
 
REPORTS 
 
Institutional Effectiveness Partnership Initiative:  First-Year Goals 
 
Documents entitled “Executive Summary, May 27, 2015, Report on First Year Goals 
for the Institutional Effectiveness Partnership Initiative”, “Educational Programs and 
Institutional Effectiveness”, and “Institutional Effectiveness Goals Framework:  
2015-16” were distributed. 
 
Ms. Bobbi Kimble, Interim Vice Chancellor, Educational Programs and Institutional 
Effectiveness, discussed SB 852 and SB 860 legislation with respect to the 
requirements imposed on the California community colleges as a condition for 
receipt of Student Success and Support Program (SSSP) funds.  . 
 
Ms. Kimble and Mr. Maury Pearl, Associate Vice Chancellor, Educational Services 
and Institutional Effectiveness Division, discussed the document with respect to the 
2015-16 Institutional Effectiveness Goals Framework for the colleges regarding the 
Course Completion Rate Goals with respect to the percentages. 
 
A question and answer session was conducted with respect to various components 
regarding the Institutional Effectiveness Goals Framework for all nine Colleges.   
 
Motion by Vice Chair Field, seconded by Member Moreno, to accept the First Year 
Goals for the Institutional Effectiveness Partnership Initiative 2015-16, in order to 
comply with legislation as a condition for receipt of Student Success and Support 
Program (SSSP) funds.   
 
APPROVED:  3 Ayes (Chair Eng, Vice Chair Field, and Member Moreno) 
 
Update on District Student Survey: Results and Analysis 
 
Documents entitled “Fall 2014 District Student Survey, Survey Results and 
Analysis”, “Exhibit A, Statewide International Student Survey – 2015, Conducted by 
Los Angeles Community College District, Educational Programs and Institutional 
Effectiveness Division”, and “Educational Programs and Institutional Effectiveness, 
Executive Summary, May 27, 2015, Results and Analysis of Fall 20-14 Student 
survey” were distributed. 
 
Mr. Pearl discussed the document with respect to the process that was administered 
to survey students in 20 percent of sections at each college that included online 
courses.  He continued to discuss the benefits of being able to disaggregate data 
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from the student survey for the Accrediting Commission for Community and Junior 
Colleges (ACCJC) accreditation standards and student learning outcomes (SLOs).  
He indicated that the Fall 2014 Student Survey and Fall 2014 Survey of Students in 
online courses are posted on the Institutional Research website.  
 
A question and answer session was conducted with respect to various issues of 
concern regarding the negative results of the District student survey. 
 
Chair Eng requested that staff provide a comparison report as far back as the data 
is available from previous District student surveys and that this item be brought 
back to the Committee for further discussion to address student concerns as a 
result of the survey with respect to the Board’s goals. 
 
Accreditation Update 
 
A document entitled “LACCD Accreditation FAQ’s” was distributed. 
 
With respect to the Special Institutional Effectiveness & Student Success (IE & SSC) 
accreditation meetings that were held at the colleges that the ACCJC Accreditation 
Team visited in Fiscal Year 2014-15, Ms. Kimble inquired as to whether or not the 
new Committee members will continue with this practice. 
 
Chair Eng responded that this practice should continue since the Committee’s 
engagement with faculty and staff was successful in understanding the colleges’ 
efforts in preparing for the accreditation site visits.  He directed Ms. Kimble to start 
scheduling the Special IE & SSC accreditation meetings for Fiscal Year 2015-16. 
 
Ms. Kimble indicated that she would begin scheduling the Special IE & SSC 
accreditation meetings at the colleges. 
 
FUTURE INSTITUTIONAL EFFECTIVENESS & STUDENT SUCCESS COMMITTEE 
MEETING DATES 
 
None. 
 
NEW BUSINESS 
 
None. 
 
SUMMARY-NEXT MEETING 
 
None. 
 
ADJOURNMENT 
 
There being no objection, Chair Eng adjourned the meeting at 2:07 p.m. 
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EDUCATIONAL PROGRAMS AND INSTITUTIONAL EFFECTIVENESS 

Executive Summary 
May 27, 2015 

Results and Analysis of Fall 2014 Student Survey  
 

 
The District Student Survey is an important source of information about LACCD students. 
Coordinated by the District’s Office of Institutional Effectiveness and college research offices, 
this biennial survey--administered to a random sample of LACCD students--provides 
information that supports accreditation, program review, policy analysis, and institutional 
decision-making. About 31,000 students responded to this in-class survey. The main survey 
results, organized around areas of inquiry, are described below.  
 
Why did students enroll at their college? Students indicated the course schedule, both paper and 
online, and the college or district website were the most important sources of information in their 
decision to enroll at their college. When it came to their reason for enrolling, low cost and 
proximity to home or work were most important. In contrast, newspaper, radio, and television 
ads as well as special events related to recruitment were not important information sources for 
decision-making. 
 
What are students’ goals and challenges to achieving them? Most students intend to prepare for 
transfer to a 4-year university or complete an Associate degree. A college education is valued by 
almost all students and their families. Also, more than half have been able to follow their 
Educational Plan. In terms of reaching their goals, the biggest challenges were the cost of 
textbooks and financial factors. This was followed by being unable to enroll in courses they 
need. A significant minority of students also reported job and family obligations as problems in 
reaching their academic goals.  
 
Who are our students? The majority of students were born in the United States. One third have 
at least one parent who was also born in the U.S.  Over half of their parents have at least 
completed high school. Nearly half of students are first-generation college students, and over 
two-thirds are low income. Also, most students have no children and live in a household of no 
more than four people. In terms of employment, about half work off campus and half do not 
work. About three times as many students work part-time as are employed full-time. Most do not 
receive money from any public assistance program. 
 
How satisfied are students with college services? For mainstream services, students were most 
satisfied with the Admissions and Records and the Library. For categorical, they were satisfied 
with the Financial Aid Office.  Also, more than half were satisfied with orientation, either on-
campus or online.  
 
How satisfied are students with college facilities? The majority of students said campus 
buildings and signage are clear, they feel safe and secure on campus, they feel the public areas 
on campus are clean and well maintained, and are satisfied with the overall cleanliness and 
maintenance of the college buildings. However, a significant minority of students expressed 
dissatisfaction with the Cleanliness of Restrooms and the sufficiency of Food Services and 
Parking.   
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EDUCATIONAL PROGRAMS AND INSTITUTIONAL EFFECTIVENESS 

Executive Summary 
May 27, 2015 

Results and Analysis of Fall 2014 Student Survey  
 

 
What happens in the classroom? In the classroom, students often engage in class discussions or 
group work.  They often discuss ideas from their courses with others outside of class, but over 
half of reported that serious conversations with other students having differing beliefs, opinions, 
or backgrounds occurred infrequently.  Overall, most students are satisfied with adherence to the 
course syllabi, clear grading policies, and enforcement of penalties for cheating. The majority of 
students agree that instructors present information fairly and objectively and inform them of 
learning outcomes. However, half rarely visit their instructors during office hours nor discuss 
future career plans with them. Most students believe college has increased their ability to learn 
effectively on their own as well as think critically and analytically, although a significant 
minority of did not see improvement in their ability to contribute to their community, acquire job 
or work-related knowledge and skills, or advance in their careers. 
 
How do students use technology? Most students use a computer, either desktop or laptop, for 
coursework. They also frequently use electronic methods to work on assignments with other 
students. Students generally agree that their college website is easy to navigate and up-to-date 
and college Wi-Fi is accessible and secure. However, many students do not regularly check their 
LACCD email and do not know who to contact should they have a problem with it. A significant 
minority said their experiences in and out of the class did little to help improve their ability to 
use computers and information technology. 
 
What college activities are students involved in? While many students are aware of 
opportunities for involvement in student clubs and activities, they do not actually participate in 
them.  
 
How informed are students about college outcomes? Most students feel their needs are taken 
into consideration by their college during decision-making. Also, majority are aware of where to 
find information on courses and programs, as well as learning outcomes for their program and 
courses. 
 
How do students feel about their college? The majority of students said they are satisfied with 
their college experience overall and would encourage others to attend their college. 
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Overview of Presentation 
• Major Areas of Inquiry: Results and Analysis  

• Special Analyses for Accreditation 

• Accreditation Standards Analysis 

• Student Learning Outcomes Analysis 

• Disaggregated Analysis sample 

• Students in Online Courses 

• Dissemination of Results 
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Recap of Survey Method and Sample  
• Sampled 1,484 course sections 

• Analysis included 30,851 students 
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City East Harbor Mission Pierce South 
west 

Trade Valley West 

# 3,698 5,250 3,123 2,965 3,097 2,146 3,743 4,022 2,807 
% 12 17 10 10 10 7 12 13 9 



Survey Instrument 

4 



Survey Instrument 
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Primary College 
• 6% of respondents were students attending 4-year 

colleges 
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City East Harbor Mission Pierce South 
west 

Trade Valley West 

% 11 15 9 9 10 6 11 11 8 

Other 2-year college 4-year college No answer 

% 1 6 4 



Areas of Inquiry and Analysis 
Fall 2014 Student Survey Inquiry Areas: 
 

• Why did students enroll at their college? 
• What are students’ goals and challenges to achieving them? 
• Who are our students? 
• How satisfied are students with college services? 
• How satisfied are students with college facilities? 
• What happens in the classroom? 
• How do students use technology? 
• What college activities are students involved in? 
• How informed are students about college outcomes? 
• How do students feel about their college? 
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Why did students enroll at their college? 
• Students indicated the course schedule, both paper and 

online (71), and the college or district website (68) were 
the most important sources of information in their decision 
to enroll at their college.  When it came to their reason for 
enrolling, low cost (84) and proximity to home or work (80) 
were most important. 
 

• In contrast, newspaper, radio, and television ads (74) as 
well as special events (62) related to recruitment were not 
important information sources for decision-making. 
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What are students’ goals and challenges 
to achieving them? 

• Most students were preparing for Transfer to a 4-year 
university (65) or completing an Associate degree (51).  A 
college education was valued by almost all students (97) 
and their families (88).  Also, many had been able to 
follow their Educational Plan (60). 
 

• In terms of reaching their goals, the biggest challenges 
were the cost of textbooks (64) and financial factors (55).  
This was followed by being unable to enroll in courses 
they needed (38). 
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Who are our students? 
• Majority of students were born in the U.S. (70) with a third 

having at least one parent also born in the U.S. (31).  
Nearly half of students were first-generation (49).  Nearly 
two-thirds of students were low income (68) and many 
had income below the poverty line (51).  In terms of 
employment, about half worked off campus (49) and half 
did not work (47).  Most did not receive money from any 
public assistance program (85). 
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How satisfied are students  
with college services? 

• For mainstream services, students were most satisfied 
with the Admissions and Records (87) and the Library 
(84).  For select services, they were satisfied with the 
Financial Aid Office (65).  Also, more than half were 
satisfied with orientation, either on-campus or online (56). 
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How satisfied are students  
with college facilities? 

• Majority of students said campus buildings and signage 
were clear (82), they felt safe and secure on campus (87), 
and they felt the public areas on campus were clean and 
well maintained (82). 

 
• Majority of students were satisfied with other aspects of 

college facilities including outside lighting (74), safety, 
lighting, and maintenance of parking lots (71), trash 
collection (79), and overall maintenance and cleanliness 
of buildings (76).   
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What happens in the classroom? 
• In the classroom, students often engaged in class discussions (85) 

or group work (82).  They often discussed ideas from their courses 
with others outside of class (74). 
 

• Overall, most students were satisfied with adherence to the course 
syllabi, clear grading policies, and enforcement of penalties for 
cheating (92).  Majority of students agreed that instructors 
presented information fairly and objectively (91) and informed them 
of learning outcomes (92).  However, half the students rarely 
visited their instructors during office hours (60) nor discussed 
future plans with them (60). 
 

• Most students believed college had increased their ability to learn 
effectively on their own (79) as well as think critically and 
analytically (77).  In contrast, only about half saw improvement in 
their ability to contribute to their community (45) or advance their 
career (43). 
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How do students use technology? 
• Most students used a computer, either desktop or laptop, 

for coursework (86) and frequently used electronic 
methods to work on assignments with other students (70).  
Also, they agreed their college website was easy to 
navigate and up-to-date (82) as well as campus Wi-Fi was 
accessible and secure (71).  However, over a third of 
students did not regularly check their LACCD email (35) 
and half did not know who to contact should they have a 
problem with it (50). 
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What college activities  
are students involved in? 

• While many students were aware of opportunities for 
involvement in student clubs and activities, (69) they had 
not actually participated in them (80). 
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How informed are students 
about college outcomes? 

• Most students felt their needs were taken into 
consideration by their college during decision-making 
(75).  Also, majority were aware of where to find 
information on courses and programs, as well as learning 
outcomes for their program and courses (86). 
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How do students feel  
about their college? 

• Majority of students said they were satisfied with their 
college experience overall and would encourage others to 
attend (90). 
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ACCJC Accreditation Standards  
Analysis - Example 

• Standard I.C.2: The institution provides a print or online 
catalog for students and prospective students with precise, 
accurate, and current information on all facts, requirements, 
policies, and procedures listed in the “Catalog 
Requirements”. 
 
• Survey Item 23e: The college catalog provides accurate information on 

this college, its programs, and policies. 
 

• Finding: 91% of students agreed the college catalog was an 
accurate source for information on the college, its programs, and 
policies. 
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Student Learning Outcomes  
Analysis - Example 

• SLO Quantitative Reasoning: Identify, analyze, and solve 
problems that are quantitative in nature. 
 
• Survey Item 25e: How much college has improved your ability to 

solve numerical problems? 
 

• 66% of students believed college had improved their ability to solve 
numerical problems. 
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Disaggregated SLO Analysis - Example 
• How much has college improved students’ ability to write 

and speak clearly and effectively? 
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Asian African 
American Filipino Hispanic White Native 

American 
Pacific 

Islander Total 

Very much / 
Quite a bit 67 70 79 77 65 73 74 74 
Some /  
Very Little 30 26 19 21 31 24 24 24 

No Answer 3 4 2 2 4 3 3 3 

Total 100 100 100 100 100 100 100 100 



Fall 2014 Survey of Students in  
Online Courses Analysis 

• Many students had prior experience with an online course 
(65).   

• Only a quarter were only taking an online course and 
were not currently enrolled in an on-campus course (24).   

• The top three reasons why students enrolled in online 
courses were: work schedule is heavy and it is more 
convenient (32), personal circumstances made it more 
convenient (16), and they had a good experience with a 
prior online course (10). 

• Majority of students would take another online course (82) 
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Dissemination 
• Each college received the student survey data file in 

March. 
• The following are posted on the Institutional Research 

website: 
• Fall 2014 Student Survey (Survey Instrument and Analysis) 
• Fall 2014 Survey of Students in Online Courses (Survey Instrument 

and Analysis) 

• The following are posted on the EPIE Resources website: 
• Fall 2014 Student Survey and ACCJC Standards (Crosswalk and 

Analysis) 
• Fall 2014 Student Survey and SLOs (Crosswalk and Analysis) 
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https://www.laccd.edu/Departments/EPIE/Research/Pages/Student-Surveys.aspx
https://www.laccd.edu/Departments/EPIE/Research/Pages/Student-Surveys.aspx
https://www.laccd.edu/Departments/EPIE/Pages/Forms-and-Resources.aspx
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